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Qualidade no C.E.S.AR

ProSCes 3.01

Adapta,ééo para o projetc;\\-
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http://prosces.cesar.org.br/

Processo de Inovacédo do C.E.S.A.R

Pesquisa constante buscando solucdes inovadoras na construgdo de interfaces entre maquinas e usuarios.

Design Centrado no Usuéario

http://www.cesar.org.br/cesar/processo-de-inovacao/




Contexto Organizacional
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Alcance do Nivel de Maturidade
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Lean Manufacturing

!
# " $968 &(%&)*+,




Lean Manufacturing
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Kanban

Kanban
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What is a kanban (pull) system?




Por que Kanban?

Como o Kanban funciona?




“One day in Kanban land”

“One day in Kanban land”




“One day in Kanban land”

“One day in Kanban land”
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Primeira versao do Kanban System Board ¢ s = »
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Primeira versao do Kanban System Board ¢ s = »
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Primeira versao do Kanban System Board ¢ s = »
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Kanban — Resultados do Uso da 12 Versao« =«
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Segunda verséo do Kanban System Board: = »
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Segunda verséo do Kanban System Board: = »




Kanban Tools

Kanban Tools
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Resultados

= I M! "A
= Hl !

Conclusoes

N O%$P 7; +A
=0/ * 11




Referéncias

Mary and Tom Poppendieck

Referéncias

= .99 " , 9 5 97 79

= 99HHH, |, 97

= 99 ",3,9 "97 CC C C

= 99HHH," H . 9

= 99HHH.7  %L%, 9

= .99HHH, *» 9 9 99 5R, S"T?3

- 6 6?GE *U QUR)H

= 997 H H , 9KL%LILVI%LIH "mc" 7 C C
CK9

= 99", 9 77 9KLL&ILVIKVI%K)VL *LVLLLL

= 99", .9 7.9 97 9

= 99", ,9 77 9 97 9

= 99" H . 9KLLWILV9%K98 C "3 CcCC
C 9

=_9",3,9 "97 CC C C




OBRIGADO!

. B B
1-1/1.15 1-1/1.15
I 6 1 ! 6 !
788 9: ;<=8 >:..? 788 9: ;>8C ?:=7
$@ A $@ !
A 6% | A 6% |

6 6 A




